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SAMPLE POLICY PROPOSALS: Quick Overview
Hello!  You’ve downloaded one of our handy sample policy proposals.  This memo is a quick primer on how to use these proposals.

Background: What is an “ask”?

The goal of the policy track of the Campus Climate Challenge is to pass specific policies aimed at reducing your campus’ global warming pollution.  

The key thing that can help you be successful here is your “ask”.  The “ask” is the actual policy proposal you want your administration to adopt.  An “ask” can range from requiring all university computers to be shut down at night or getting 100% of the school’s energy from clean power.

Although the ultimate goal is to reduce your school’s global warming pollution down to zero, we recommend that you choose an ask that your administration will be willing and able to implement by next year.  We also suggest that you avoid complicated asks that will take longer than a year to implement.  This way, your group can end the year with a solid victory under your belt that will build momentum for next year.  Taking this approach will also make it more likely that your school will take more ambitious steps down the road - our experience at schools like Penn State, Middlebury College and other schools that have done a lot is that the smaller victories helped build administrator’s enthusiasm for ratcheting up their ambition level.  

This doesn’t mean that your shouldn’t enthusiastically get behind and participate in efforts by the school to undertake more comprehensive and complicated efforts, including inventories of the school’s global warming pollution, task forces, etc.  We simply recommend that you prioritize shorter term asks to keep the momentum rolling over time.

This section of the toolkit is designed to help you figure out what your ask should be and how to take it from just an idea into a concrete victory!

Tips on choosing your ask

We suggest three basic steps to choosing your ask:

1. Review Your Options: 

We have already drafted four sample policy proposals for you, which you must know about or else you wouldn’t have found this memo!  The four sample proposals are for the following:

· Clean energy purchases that allow the campus to get more of its electricity from clean sources and less from dirty sources.

· On-campus clean energy, such as installing solar panels and wind turbines on campus.

· Clean transportation, such as increasing incentives for students and staff to use mass transit rather than cars to get to school.

· Energy conservation, such as using more energy efficient light bulbs or building more energy efficient dorms.

Within each policy, we have created three different “asks that you can choose from: “Gold”, “Silver”, and “Bronze”.  The Bronze standard in each policy reflects what many experts think is a very basic, simple set of steps that most schools should be able to do quite easily.  The Gold standard reflects the most ambitious that many experts think is still reasonable for a school that is really supportive of going the extra mile.  And, of course, Silver is somewhere in the middle.  
PLEASE, do not take these rankings literally – you should feel free to “mix and match” these as you think most appropriate, or throw out the bronze, silver, gold thing altogether if you think it makes most sense.  

If you’re still lost, we have a lot of experts on hand to help you out, so contact jessy@energyaction.net if you need more help.

2. Meet with the “Top Six” people on campus
After you have eyeballed a couple of options that your group is excited to push for, you should reality check your goal by meeting with the “Top 6” people on campus who’s support you will ultimately need and see how they react to your idea.  

A sample meeting agenda and more on who you should meet with is located in the appendix of the Campus Climate Challenge toolkit.

Your goals should be to see if your policy idea passes their laugh test (if not, do they have a better idea?), and to figure out who the decision maker is and what will persuade them to accept your ask.  Don’t make this too complicated.  Here are the types of people you should probably meet with: the campus facilities director, the chair of the sustainability committee (if one exists), and environmental studies or engineering professor who is concerned with the issue, the Vice President for Business Affairs, the Student Government President, and other environmental or political groups.

Step 3: Decide on a policy
After you’ve done your meetings, it’s time to decide what policy you will advocate for.  This decision should be based on your conversations with key players (what is most feasible politically?), and the types of projects that your campus would be realistically able to implement when limiting factors such as resources, available space, and weather patterns are taken into consideration.  
Tips on writing and submitting the actual proposal

1. We wrote these sample policies to save you time.  They have been peer reviewed by a lot of experts, and frankly, we think they are pretty good proposals!  However, it is entirely up to you how much or how little of the sample proposal you should use.  We wrote this so that you can literally fill in the blanks and “XXes” that are highlighted in yellow, add a little local flair and submit as is.  But if you want to take a crack at a rewrite, go for it.  If you want to incorporate feedback from your “Top 6” meetings, you should.  If you want to format the proposal so that it is a little fancier, add some nice organizational letterhead or whatever, go for it.

Our only suggestion is to resist the temptation to want to make your proposal longer or more comprehensive than it is.  Instead, we suggest keeping your proposal relatively simple and clear, and put the ball in the university’s court to figure out the details (with you involved in the figuring out, of course!)  

2. As you’ll see in the sample proposal, we suggest submitting your proposal along with the AASHE 2005 Digest and the New Energy for Campuses report.  These are great reports that can help add more weight and credibility to your proposal.  New Energy for Campuses is a report published by the Campus Climate Challenge coalition that details the various strategies for reducing greenhouse gas emissions and provides a host of examples of schools that are already implementing these types of changes. (you can download it at www.climatechallenge.org).  AASHE is a great group that puts out one of the most comprehensive summaries of university-based energy programs. (You can download the report at http://www.aashe.org/highlights/digest.php)
Need help?  Contact jessy@energyaction.net with questions, concerns and feedback!

PROPOSAL FOR X UNIVERSITY TO ADOPT AN ENERGY CONSERVATION INITIATIVE

________________________________________________________________________

Date

To: Contact Person, Position, X University

From: XXPIRG, Other Coalition Partners
________________________________________________________________________

SUMMARY
In order to both stabilize and reduce its energy costs, and to take leadership in averting the worst effects of global warming, X University should adopt a plan to reduce its global warming pollution down to zero as quickly as possible.  
We propose that X University start on this path by adopting a ______ Standard Energy Conservation Initiative, which would involve XXXX.  We think is the most ambitious goal that we can realistically implement by the end of the school year.  

We also recommend that the University initiate a process to adopt a long range plan to reduce the University’s global warming pollution to zero as quickly as possible, through a campus wide inventory of its global warming pollution and a report outlining the steps and timeline needed to get global warming pollution down to zero.  

Attached as addendums are: New Energy For Campuses
, the Association for the Advancement of Sustainability in Higher Education (AASHE)’s “2005 Review of Campus Sustainability”
, and an Energy Star Building checklist.
THE PROBLEM:
The effects of global warming are by now well known.  The early effects of global warming, such as higher average temperatures, glacial retreat, and the increased incidence of extreme weather, are already in evidence. More serious effects, such as species extinction and large-scale ecological disruption, are yet to come, but could be averted if we take action now. Global warming pollution from the burning of fossil fuels for energy are the primary contributor to global warming.  Therefore, reducing our use of fossil fuels as an energy source is the most important step we can take right now to actively work against global warming.  

In addition, the cost of using fossil fuels is on the rise. X UNIVERSITY currently spends $XX each year on energy costs, a XX% increase from just XX years ago, which is projected to increase by XX% over the next XX years.  In the US, the price of a barrel of oil has increased by about 60 percent in the last year and has doubled over the last two years.
  With worldwide demand for oil rising and future oil and other fossil fuel resources uncertain, experts predict the price of oil to rise even further. 

In sum, it is in the University’s financial self-interest to become independent from fossil fuels as an energy source. And, as a public institution devoted to teaching the state’s next generation of leaders and incubating solutions to society’s most pressing problems, 
X University can and should provide leadership in implementing global warming solutions. 

THE SOLUTION:

The long term solution to the problem is to reduce our global warming pollution as close to zero as possible through an integrated strategy of increasing our use of clean energy sources such as wind and solar power, and reducing our overall use of energy through both greater efficiency, and conservation.

An Energy Conservation Initiative is a key way for the X University to begin this process.  An Energy Conservation Initiative is a commitment by the University to reduce its energy consumption. The best way to go about this is in the framework of a comprehensive plan with a goal and deadline. Here are some ideas on ways to frame a conservation plan:

Individual Actions
X University can start on the path to energy efficiency through a number of simple actions, such as retrofitting traditional lighting with energy efficient lighting, or setting all university computers on shut down mode at night.  

Attached to this document is the U.S. EPA’s Energy Star Checklist, which includes a menu of options, arranged in a logical order, from which energy conservation initiatives can be chosen.  Implementing even one of these would improve our energy efficiency and decrease our global warming impact.   Energy Star also has other options available at http://www.energystar.gov/index.cfm?c=higher_ed.bus_highereducation.  
Do an internal energy audit

The Facilities staff at X University could conduct an audit of the campus emissions and energy use, and then form a plan for how to achieve a target energy use reduction.  Although a one-time energy audit is very beneficial, we recommend that the University can incorporate ongoing energy auditing and re-commissioning into the University’s normal maintenance procedures.
There are a number of organizations to help the University do this, including Clean Air-Cool Planet (http://www.cleanair-coolplanet.org) and the U.S. EPA’s Energy Star Program (http://www.energystar.gov/index.cfm?c=higher_ed.bus_highereducation). 
Hire an ESCO

An ESCO or Energy Services Company is a great way to achieve energy conservation goals. These companies will come to campus, conduct an audit, estimate the value of the savings available, and make a proposal for a package of efficiency upgrades. The University pays for the service from the savings on energy costs guaranteed by the ESCO, with nothing to pay up front. If the savings do not cover the cost, the ESCO bears the risk. Usually the ESCO will act as the project manager, and will also provide maintenance and training for staff to run the project properly. This method removes the difficulties of lack of start up capital or expertise/staff time within X University. For more information please visit the National Association of Energy Service Companies at www.naesco.org.
Comply with Building Efficiency Standards (For new building design and renovations)
As the greatest part of our energy is consumed by buildings, it makes sense to focus our conservation efforts on buildings. 
One way of creating a comprehensive plan is to aim to have the buildings on campus comply with existing energy standards.  This can be done in a variety of ways.  The best way is for the University can make compliance with any of the energy efficiency standards below part of the published guidelines by which they contract with architectural and engineering services.  However, the University could also decide to test these standards out on one or more buildings on a trial basis, and then decide whether or not to “roll out” these standards more comprehensively.

The two best standards are:

· ASHRAE 90.1.  For the most comprehensive energy standards, we suggest The American Society of Heating, Refrigerating and Air-Conditioning Engineers standards (ASHRAE  90.1).  Design guidelines could be adapted to require compliance with these standards.
· LEED.  The US Green Building Council's LEED standards can be used as an accountability framework for addressing key environmental and human health concerns when upgrading existing buildings and planning new construction. The LEED framework should be used with careful attention paid to energy conservation. All LEED projects should aspire to achieve at least 80% of the total energy performance credits which should be achievable through integrated design, good energy modelling and the judicious application of life cycle costing. The LEED standard also includes many other aspects of building's environmental impacts. We suggest aiming for a minimum average of 26 points on the LEED scale across the building portfolio. It is also possible to have buildings certified by USGBC, if they achieve at least 32 points on the LEED scale. For more information please visit www.usgbc.org.

POLICY OPTIONS

Below are three types of policy options we suggest XXUniversity choose from: 

· Bronze Standard – Implement one or more items from the Energy Star Checklist (or a comparable list) starting next year.

· Silver Standard
· Implement one or more items from the Energy Star Checklist (or a comparable list) starting next year. 
· Conduct a university-wide energy audit OR hire an ESCO to conduct efficiency upgrades.
· Include one of the aforementioned building efficiency standards into one or more University buildings, either existing or planned.

· Gold Standard 
· Implement one or more items from the Energy Star Checklist (or a comparable list) starting next year.
· Conduct a university-wide energy audit and include ongoing auditing and re-commissioning into formal maintenance procedures.

· Include one of the aforementioned building efficiency standards into all existing and planned University buildings by a set timetable OR hire an ESCO to conduct efficiency upgrades.
· Include one of the aforementioned building efficiency standards into part of the published guidelines by which the University contracts with architectural and engineering services.  
Here are a few examples of Universities that have already adopted energy conservation plans:

· In the Foothill-De Anza Community College District, Environmental Studies programs are attracting top students from around the area, due to its ongoing innovative energy conservation efforts.  In addition to the financial benefits, the energy conservation program serves as an excellent educational tool, helping train students in green building and alternative energy production.

· During the 2005-06 school year, the University of Wisconsin-Madison adopted a plan to reduce its energy consumption 20 percent by 2010, gaining national recognition.

· University of California-Berkeley gained recognition from the California Public Utilities Commission for its ongoing energy efficiency campaign, which includes lighting retrofits, “light bulb exchanges” and competitions among dorms.  These small steps yielded big energy savings for the school. 

There are many more examples in the attached reports. 
OUR PROPOSAL

We propose that X University start on this path by adopting a ______ Standard Energy Conservation Initiative, which would involve XXXXXX.  We are advocating for the _______ standard because we believe that it is both sufficiently realistic and ambitious.  

By adopting an energy conservation plan, X University will benefit in several ways:

·  Reduce energy costs.  In the case of the Foothill-De Anza Community College District, an initial $3 million investment led to installations that save Foothill-De Anza about $800,000 a year.
  

· Reduce global warming pollution. Tufts University estimates that staff and students powering down their computers 1-5 hours per day would avoid 590 tons of annual carbon emissions.

· Gain national recognition for its leadership in energy efficiency, encouraging higher enrollment, top faculty in environmental science, and research money for further initiatives.  In addition, a new generation of leaders will be trained. For example, Concordia University earned the EPA Green Power Leadership Club Award for its work on renewable power.

CONTACTS

INSERT STUDENT/STAFF CONTACTS HERE
TABLE 1

ENERGY STAR BUILDING REVIEW

ECM Opportunity Checklist

Building:    

Date: 
July 20, 2001
	Energy Conservation Opportunity
	Status

	Stage 1 – Lighting (“Green Lights”)
	

	1. Fluorescent light retrofit (high efficiency lamps and ballasts)
	

	2. Occupancy sensors in rest rooms, other areas
	

	3. Replace incandescent with higher efficiency lamps
	

	4. Replace 8-ft fluorescent w/ dual 4-ft. fixtures
	

	Stage 2 – Mechanical System Tune-Up
	

	Stage 3 – Load Reduction (Building Envelope)
	

	1. Windows
	

	2. Window Films
	

	3. Roof
	

	4. Entryways / Weather Stripping
	

	Stage 4 – HVAC Distribution System
	

	A. Fan Systems
	

	1. Fan System Downsizing
	

	2. Energy-Efficient Drives
	

	3. Variable-Air-Volume System
	

	4. Eliminate Duct System Restrictions
	

	5. Rezone Building Areas 
	

	B. Pumping Systems (Water Side)
	

	1. Downsizing Pumps
	

	2. Variable-Speed Drives
	

	3. Convert Single-Loop to Two-Loop System
	

	C. Fan System Controls
	

	1. Optimal Start Stop Control
	

	2. Mixed Air Temperature Reset
	

	3. Supply Air Temperature Reset
	

	4. Fan Tracking of VAV Systems
	

	5. Nightly Temperature Set-Back
	

	6. Equipment Scheduling
	

	7. Motor Replacement with High Efficiency
	

	D. Individual Room Control
	

	1. Set Cooling Set Point Up During Summer
	

	2. Set Heating Set Point Down During Winter
	

	3. Prevent Simultaneous Heating and Cooling of Reheat System
	

	Stage 5 – HVAC Plant
	

	A. Chiller Upgrades
	

	1. Replace R-11 Refrigerant 
	

	2. Retrofit Chiller for Lower Loads
	

	3. Chiller Replacement
	

	4. Create Multi-Chiller CHW Loop
	


TABLE 1

ENERGY STAR BUILDING REVIEW

ECM Opportunity Checklist

	Energy Conservation Opportunity
	Status

	B. Other Cooling Plant Items
	

	1. Install 2-Way Valves on Chilled Water Coils
	

	2. Install Variable Speed Drives on Cooling Tower Fan
	

	3. Meter Cooling Tower Separately for City Water
	

	4. Lower Condenser Water Temp. to Improve Chiller Efficiency
	

	5. Add Controls to Optimize Chiller Sequencing
	

	6. Install Free Cooling for Wintertime A.C.
	

	7. Spot Cooling in Lieu of Central Chiller
	

	C. Boiler Upgrades
	

	1. Retrofit Boiler for Lower Loads
	

	2. Boiler Replacement
	

	3. New Burners
	

	4. Baffle Inserts
	

	5. Combustion Control
	

	6. Warm-Weather Controls
	

	7. Economizers
	

	8. Condensate Return 
	

	9. Blowdown Heat Recovery
	

	D. Other Heating Plant Items
	

	1. Tune Boilers to Achieve Optimal Efficiency
	

	2. Add Reset to Hot Water Controls  
	

	3. Replace Defective Steam Traps
	

	4. Replace Defective Valves
	

	5. Repair/Add Piping Insulation
	

	6. Small Boiler for Summer Loads
	

	E. Outdoor Air Control
	

	1. Low Leakage Dampers
	

	2. Reduce Minimum Outdoor Air
	

	3. Increase Outside Air Available for Free Cooling 
	

	4. Reduce Excessive Ventilation
	

	5. Enthalpy Economizer Control
	

	6. Reduce Unnecessary Exhaust Air
	

	7. CO2 Control of Outside Air in Assembly Areas
	

	F. Coils
	

	1. Reset Hot / Cold Deck Temperature
	

	2. Zone Optimization in Reheat Systems
	

	Additional Items
	

	A. Fume Hoods
	

	1. Install Sash Stops and Readjust Exhaust Air
	

	2. Install Variable Air Volume Control
	

	B. Energy Star-Rated Office Equipment
	


Filename: NC.Food Stores Checklist.7-20-01.doc
� New Energy for Campuses is a report published by the Campus Climate Challenge (which YOUR STUDENTGROUP is a part of) and the Apollo Alliance that details the various strategies for reducing greenhouse gas emissions and provides a host of examples of schools that are already implementing these types of changes.  (www.climatechallenge.org)


� AASHE’s report is one of the most comprehensive summaries of university-based energy programs.  (http://www.aashe.org/highlights/digest.php)


� U.S. Department of Energy, Energy Information Administration, Weekly World and U.S. Spot


Oil Prices, updated 29 June 2005. Based on U.S. spot oil price for week of June 24, 2005 compared to corresponding weeks in 2004 and 2003. 


� Making Sense of America’s oil Needs: A Sustainable State Based Response to Dwindling Oil Supplies – National Association of PIRGs August 2005.


� For more information on UW Madison’s activities, please visit www.conserve.wisc.edu/


� http://www.fhda.edu/celebrating_solar_power_and_energy_efficiency


� New Energy For Campuses, p 6


� New Energy for Campuses. 
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