A Student’s Guide to Grassroots Fundraising
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Student Environmental Leadership Trainings

Learn to Lead, we will teach you how!




A Student’s Guide to
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First thing’s first: figure out your budget!  What do you need funding for?
Registration:

Important question to consider:

How many people are you fundraising for?  Just your self?  Or an entire group from your school?  If you can recruit just two more people to attend with you, the tuition rate drops to $150/ person.  This is our way of rewarding you for good organizing! 

The subsidized cost of the program is set up on a sliding scale, from $200-300. Please raise as much money as you can. The more you are able to raise to pay for your tuition, the more money the SSC can deveote to running campaigns instead of subsidizing the programs.  The subsidized cost covers:  tuition, room and board, and local transportation to and from the site, and all the benefits of being a member of the Sierra Club, including the award-winning Sierra Magazine.

Remember:

**There is a special group rate of $150/person when you sign up with two friends** 

...so recruit friends to come with you! 

Go to http://www.ssc.org/sprog/index.php to register online!

Travel Expenses:

Important questions to consider:

How many people are you traveling with?

How will you be traveling to the Sprog site?

How far do you need to travel to get to the nearest Sprog?

What's the most cost effective way to get there?

What's the most carbon effective way of getting there?

Some options to consider: 

Bus? Look a www.greyhound.com for more information on bus schedules and pricing.

Carpool? For shorter trips this could be ideal. Gas is anywhere from $30-$50+ a tank. Take that number and divide it by the number of people in the car and multiply by how many tanks of gas you'll need. For a detailed update on gas prices look at www.gasbuddy.com.

Train? Fares vary. For more information please check out www.amtrak.com.

Plane? Prices can range anywhere from $100-$500+ depending on the airline and the length of the flight. Try using online sites such as www.priceline.com, www.cheaptickets.com, www.southwest.com, www.expedia.com, etc. Also search several sites, one might be cheaper than another. We suggest that you make your reservations early to save money.

Where can you ask for funding and donations?

Family and Friends:

You’d be surprised what a few e-mails and phone calls to your family and friends will do! Our relatives are busy people, and always looking for ways to live vicariously through us. If they feel like they can’t take a week to learn about grassroots organizing for the environment, it just might make them feel better to know that you can.  Use our template letter (see appendix) to help fundraise from family and friends.  

School:

Student Organizations & Student Governments:  Many student organizations have funding from the school, usually from your student activity fee. Some have funds set aside specifically for trainings and conferences, check them out. This is also a great way to recruit members from other student clubs to come to Sprog , the more the merrier!

Academic Departments:  Ask your teachers and professors if they know of available grants or scholarships. Sometimes, at the college level, departments will have funds available for students in the department to attend events like Sprog.  You can also ask them to announce the opportunity in their classes to get more people form your school to attend.  Use the template letter (see appendix) to help fundraise from professors.

Alumni Association and Parents' Association:  Often have tons of resources available, and it's a chance to adapt one of our template letters!
Community:  

Local Sierra Club Chapters: Every state has it's own Sierra Club chapter.  Often times, they will support students attending our programs if you approach them and ask for support.  They are much more likely to provide some support if you are already plugged into some of the work that they are doing or if you plan to get plugged in when you return.  Building a relationship with your local chapter is a great idea, whether they support you or not.  What chapters work on varies widely and some are more active than others, but they can often be a great sources of resources, financial and otherwise (lists of media contacts for press events, etc.).  There may be other local civic organizations such as the Audubon Society and other environmental, social justice, or community-oriented nonprofits.

Local Retail Stores: Find out if they have a history or sponsorship, and if their mission statement is similar to the Sierra Club's. (See template in Appendix) 

Local Restaurants: Ask for donations of food for fundraising events, and/or for the bus ride to the Sprog site.

Local Travel Agencies: Ask if they can give you a discounted price on travel for the week.

Apply for Sierra Student Coalition Scholarships: 

Don't let money concerns keep you from applying or attending. We are dedicated to helping you find funds, we have limited funds we can offer for need-based tuition reduction or waiver, and have limited travel scholarships.  If you require financial assistance, and have exhausted all other options, you can fill out the on-line scholarship application form, or contact us at 888-JOIN-SSC with questions.  Please note that scholarships should be used as a last resort and they will be awarded on a needs basis only. Priority will be given to those who have tried to do their own fundraising already and were only able to raise partial funds. This allows more funds for everyone, ensuring that more SSCers will be able to attend Sprog!

Ways to “Do-It-Yourself”
Host a FUNdraising event!

· A concert, dance-off, cook-off, eating contest, etc.  you name it! Your event can be as simple or as complex as you make it, but it definitely doesn’t have to be boring!

· Charge a small fee at the door ($2-$5) and sell refreshments.  You can also ask for a suggested donation at the door, so that people aren’t intimidated by a set admission price

· Get everything donated! Ask local restaurants for food donations, your friend’s band to play for you

· Be sure to advertise the event as a fundraiser so people remember to bring their wallets. 

Krispy Kreme Sale      

Buy dozens of donuts and sell them on campus for a huge profit.
Have a rowdy raffle (or a silent auction… shhh!)

· Everything from gift certificates to archery lessons to doing someone’s laundry for a week, raffle things that people want.

· This is where you can use those in-kind donations from local stores.  Everyone loves gift certificates, no matter what time of year.

· Try selling one raffle ticket for $1, or six for $5.

· Set up a table in a high traffic location (school entrance, near public transportation, etc.)  Be there for a couple of consecutive days (or until you reach your goal); people are much more likely to give after they’ve seen your table for a few days.  Also, remember to make it clear what you’re fundraising for.

· If you have multiple prizes, try hosting a silent auction.  You can put a bucket in front of each prize, and people can put however many tickets in whichever prize they want.  Make sure to get the name/phone #/ email on every ticket so you can contact your winners. 

Lessons

· Does anyone in the group have a skill that people would be willing to take a class on for a small fee?

· This can be anything from knitting to guitar lessons.

· Advertise for these lessons and charge a nominal fee.

Ask for partonage from a local restaurant 

If you ask nicely and describe the kinds of things you'd be doing with the money in a formal letter and personal meeting follow-up with the manager, they might be willing to donate a percentage (often 25%) of their sales during a certain time period.  Then try to get all of your friends and family to patronize the restaurant during this time period. 

Spare Pennies? Donate Change to Make Change? Got some Cents?

· We’ve all been asked to donate at one time or another and we all know that it’s sometimes hard to part with our paper money.  How about asking people to donate their spare change or pennies?  This can be a great way to raise funds.

· Try setting up a collection jar somewhere with high-traffic (and where people have their wallets close by), and advertise your heart out!  Recruit local businesses, and ask if they will put a penny jar by their cash registers.  Check back every couple days to pick up the change, and watch your funds grow!

· Write a press release and try to get your effort in the local newspapers. 

Online Fundraising:

On-line fundraising is easier than ever before, espeically if you have a Facebook account.  ChipIn is a great (and free) tool that you can use to raise money on-line.  You can set a fundraising goal, track donations, post to various social networking sites (Facebook, Myspace, etc.) and people can donate securely on-line directly to you! 

Follow these few quick steps to get started.   1) Set-up a PayPal account.  This is free and easy to do.  2) Add the application "ChipIn" to your Facebook account.  3) Set-up an event through ChipIn, all you need is a PayPal account to collect donations.  4) Post it everywhere, ask your friends to donate, ask them to re-post.  It's easy to see your progress and easy to set-up.  And it's all free (the only thing you'll have to worry about is the transaction fees, which is a small percentage (<3%) of each donation that PayPal takes off the top). 

Tips to Remember When Fundraising

Be strategic and WRITE A PLAN!

It’s always a good idea to know what you’re planning to do before you start. If you need help, contact the folks at the Sierra Student Coalition- trainings@ssc.org. 

Set realistic goals

Because no matter how awesome your baking skills are, your bake sale probably won’t raise $1,000 in one day 

 Make a specific ASK and start HIGH

· It’s important to make a specific ask and to ask for more than you think you’ll get so that (hopefully) you’ll get what you actually need

· Remember, if you ask for $100, you might get $50.  If you ask for $50, you can be sure they won’t offer you $100!

· This applies to in-kind donations too. In-kind donations are donations of goods or services instead of donations of money; businesses can usually write of these sort of donations as a tax-deduction.  
Share your story because people give to people!

The work you do is incredibly important; let potential supporters know how crucial it is for our communities and our futures.  Share a story about how you decided to become involved with the SSC, why you’re motivated to work on issues related to the environment, energy, organizing, etc.  Tell people about the work that you have done on your campus, about any future campaigns you’re planning, and why this work is important for your campus/ community as a whole.  

Every little bit counts

· The Obama campaign raised a nearly $750 million dollars (nearly half of which was raised) by asking a lot of people to give a small amount.  What if everyone at your school or in your neighborhood gave you one dollar?  
· Ask EVERYONE, because you never know who’s uncle’s cousin’s sister-in-law has a converted veggie-oil powered minivan that you could borrow for the week. 

Get creative!

· Ask a variety of businesses, organizations, and people for funds, not just the environmental groups

· It’s OK to ask more than once for funding, but don’t ask the same people over and over and over again.  Eventually their wallets (and patience) will get worn out. 

Write thank you notes

· Your Mom is right:  writing thank you notes is a nice thing to do.  One handwritten note on a real card (on paper, not email) can go a long way, especially if you ask for another donation in the future. 

· Write a note right after you receive the donation, thanking them for their generous efforts, reminding them why being involved with SPROG is important to you, and who to contact if they would like to give more.

· After SPROG, send another thank you card with a photo or two of the training, tell them how incredible the week was, and how you couldn’t have done it without them.

· If someone provides you with a large donation, consider giving them more recognition, like writing a letter to the editor of the local newspaper thanking them. 

Don’t reinvent the wheel

Use letter templates in the appendix.  We made them just for you!  

Ask for help when you need it

The SSC staff is wicked nice and wants more than anything for you to be able to come to a 2009 SPROG.  If you have any more questions about fundraising, you can contact Jon Barrows, the Trainings Director at trainings@ssc.org.
Friends & Family Letter

Dear [Family/Friend],

Hi, my name is [NAME], I work with [NAME OF YOUR GROUP]. I am writing to ask for your help in sending myself and [SCHOOL] students to an amazing week-long training to develop grassroots organizing and leadership skills.


The training is called the Student Environmental Leadership Training, organized by the Sierra Student Coalition (the student youth chapter of the Sierra Club), . These programs teach organizational skills, grassroots organizing, communication skills, and how to plan, implement, and run an effective environmental campaign. I will get the chance to meet some amazing speakers, such as Sierra Club experts, leaders of the movement, and experts on climate and energy justice. 

There are 9 trainings throughout the summer in various locations around the United States. More information about the programs can be found at: http://www.ssc.org/sprog/index.php. 

The Student Environmental Leadership Training will equip me with the tools to successfully carry out my goals to become an environmental activist. The skills I learn will help me to come back to my campus and community and inspire and work with others to initiate change. I will be connected with community leaders throughout the country and be able to strengthen bonds between the youth climate movement and environmental justice movement.

I'm hoping you can help by making a contribution to help me attend this program this summer.  Tuition for the program costs about $300 (registration includes food and lodging for the week).  [I also need to raise $_____ to help cover my travel expenses].  Can you make a contribution of [$___]?
Thank you so much for your help!

Sincerely,

[YOUR NAME, GROUP, EMAIL ADDRESS AND PHONE]

Professor Letter
December 15th, 2008 

Dear Professor, 

Hi, my name is [NAME], I work with [NAME OF YOUR GROUP]. I am writing to ask for your help in sending myself and [SCHOOL] students to an amazing week-long training to develop grassroots organizing and leadership skills. 

The training is called the Student Environmental Leadership Training, organized by the Sierra Student Coalition (the student youth chapter of the Sierra Club). These programs teach organizational skills, grassroots organizing, communication skills, and how to plan, implement, and run an effective environmental campaign. I will get the chance to meet some amazing speakers, such as Sierra Club experts, leaders of the movement, and experts on climate and energy justice. 

There are 9 trainings throughout the summer in various locations around the United States. More information about the programs can be found at: http://www.ssc.org/sprog/index.php. 

The Student Environmental Leadership Training will equip me with the tools to successfully carry out my goals to become an environmental activist. The skills I learn will help me to come back to my campus and community and inspire others to initiate change. I will be connected with community leaders throughout the country and be able to strengthen bonds between the youth climate movement and environmental justice movement. 

I'm hoping you can help with any or all of the following: 

· Sponsor one or more students to attend the training. It costs about $300 to send one student, including food, lodging and registration. 

· Forward the email below to any class, group or department listservs. [be sure to include an email about the programs that can be forwarded]

· Make an announcement in your class to encourage others to attend this training.
· Ask your colleagues to do any or all of the above as well. 

· Offer your students extra credit for attending the training. 

Are you able to help? You can contact me at [PHONE] or [EMAIL]. Thank you so much for your help! 

Sincerely, 

[YOUR NAME, GROUP, EMAIL ADDRESS AND PHONE] 

Business Letter

To Whom It May Concern:

Hi, my name is [NAME], I work with [NAME OF YOUR GROUP]. I am writing to ask for your help in sending myself and [SCHOOL] students to an amazing week-long training to develop grassroots organizing and leadership skills. 


The training is called the Student Environmental Leadership Training, organized by the Sierra Student Coalition (the student youth chapter of the Sierra Club). These programs teach organizational skills, grassroots organizing, communication skills, and how to plan, implement, and run an effective environmental campaign. I will get the chance to meet some amazing speakers, such as Sierra Club experts, leaders of the movement, and experts on climate and energy justice. 

There are 9 trainings throughout the summer in various locations around the United States. More information about the programs can be found at: http://www.ssc.org/sprog/index.php. 

The Student Environmental Leadership Training will equip me with the tools to successfully carry out my goals to become an environmental activist. The skills I learn will help me to come back to my campus and community and inspire others to initiate change. I will be connected with community leaders throughout the country and be able to strengthen bonds between the youth climate movement and environmental justice movement. 

I'm hoping you can help with any or all of the following:

· Sponsor one or more students to attend the training. It will cost about $300 to send one student (including food, lodging and registration).

· Make any kind of monetary donation that would be used exclusively as a travel scholarship. 

· Make an in-kind donation of goods or services that can be sold in a raffle for travel scholarships.

Are you able to help? You can contact me at [PHONE] or [EMAIL]. Thank you so much for your help!

Sincerely,
 [YOUR NAME, GROUP, EMAIL ADDRESS AND PHONE] 







Introduction


 


Welcome to the Sprog Fundraising Guide!  Attending Sprog can be a life changing event, both empowering and deeply rich in learning.  Like most things, putting on a training like Sprog costs money! The tuition we charge goes to cover costs of food, housing, and transportation. In our effort to make these trainings accessible, we charge tuition on a sliding scale. However, if even the low end of that scale is more than you can afford, this guide is for you!  We are committed to helping you find the resources necessary to help you attend Sprog.  Fundraising is not only an organizing opportunity, but a learning opportunity as well.





Think of this as an extention of the program--everyone who is attending Sprog is coming to learn how to be a better organizer and what better way to start gaining experience than to fundraise and organize your way to Sprog? 





While this guide does include information about our limited scholarship funds, we ask you to first try to raise the funds yourself.  The more you are able to raise yourself, the more people we can help attend.  Keep reading for some great ideas and tools to fundraise effectively. 
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