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SAMPLE POLICY PROPOSALS: Quick Overview
Hello!  You’ve downloaded one of our handy sample policy proposals.  This memo is a quick primer on how to use these proposals.

Background: What is an “ask”?

The goal of the policy track of the Campus Climate Challenge is to pass specific policies aimed at reducing your campus’ global warming pollution.  

The key thing that can help you be successful here is your “ask”.  The “ask” is the actual policy proposal you want your administration to adopt.  An “ask” can range from requiring all university computers to be shut down at night or getting 100% of the school’s energy from clean power.

Although the ultimate goal is to reduce your school’s global warming pollution down to zero, we recommend that you choose an ask that your administration will be willing and able to implement by next year.  We also suggest that you avoid complicated asks that will take longer than a year to implement.  This way, your group can end the year with a solid victory under your belt that will build momentum for next year.  Taking this approach will also make it more likely that your school will take more ambitious steps down the road - our experience at schools like Penn State, Middlebury College and other schools that have done a lot is that the smaller victories helped build administrator’s enthusiasm for ratcheting up their ambition level.  

This doesn’t mean that your shouldn’t enthusiastically get behind and participate in efforts by the school to undertake more comprehensive and complicated efforts, including inventories of the school’s global warming pollution, task forces, etc.  We simply recommend that you prioritize shorter term asks to keep the momentum rolling over time.

This section of the toolkit is designed to help you figure out what your ask should be and how to take it from just an idea into a concrete victory!

Tips on choosing your ask

We suggest three basic steps to choosing your ask:

1. Review Your Options: 

We have already drafted four sample policy proposals for you, which you must know about or else you wouldn’t have found this memo!  The four sample proposals are for the following:

· Clean energy purchases that allow the campus to get more of its electricity from clean sources and less from dirty sources.

· On-campus clean energy, such as installing solar panels and wind turbines on campus.

· Clean transportation, such as increasing incentives for students and staff to use mass transit rather than cars to get to school.

· Energy conservation, such as using more energy efficient light bulbs or building more energy efficient dorms.

Within each policy, we have created three different “asks that you can choose from: “Gold”, “Silver”, and “Bronze”.  The Bronze standard in each policy reflects what many experts think is a very basic, simple set of steps that most schools should be able to do quite easily.  The Gold standard reflects the most ambitious that many experts think is still reasonable for a school that is really supportive of going the extra mile.  And, of course, Silver is somewhere in the middle.  
PLEASE, do not take these rankings literally – you should feel free to “mix and match” these as you think most appropriate, or throw out the bronze, silver, gold thing altogether if you think it makes most sense.  

If you’re still lost, we have a lot of experts on hand to help you out, so contact jessy@energyaction.net if you need more help.

2. Meet with the “Top Six” people on campus
After you have eyeballed a couple of options that your group is excited to push for, you should reality check your goal by meeting with the “Top 6” people on campus who’s support you will ultimately need and see how they react to your idea.  

A sample meeting agenda and more on who you should meet with is located in the appendix of the Campus Climate Challenge toolkit.

Your goals should be to see if your policy idea passes their laugh test (if not, do they have a better idea?), and to figure out who the decision maker is and what will persuade them to accept your ask.  Don’t make this too complicated.  Here are the types of people you should probably meet with: the campus facilities director, the chair of the sustainability committee (if one exists), and environmental studies or engineering professor who is concerned with the issue, the Vice President for Business Affairs, the Student Government President, and other environmental or political groups.

Step 3: Decide on a policy
After you’ve done your meetings, it’s time to decide what policy you will advocate for.  This decision should be based on your conversations with key players (what is most feasible politically?), and the types of projects that your campus would be realistically able to implement when limiting factors such as resources, available space, and weather patterns are taken into consideration.  
Tips on writing and submitting the actual proposal

1. We wrote these sample policies to save you time.  They have been peer reviewed by a lot of experts, and frankly, we think they are pretty good proposals!  However, it is entirely up to you how much or how little of the sample proposal you should use.  We wrote this so that you can literally fill in the blanks and “XXes” that are highlighted in yellow, add a little local flair and submit as is.  But if you want to take a crack at a rewrite, go for it.  If you want to incorporate feedback from your “Top 6” meetings, you should.  If you want to format the proposal so that it is a little fancier, add some nice organizational letterhead or whatever, go for it.

Our only suggestion is to resist the temptation to want to make your proposal longer or more comprehensive than it is.  Instead, we suggest keeping your proposal relatively simple and clear, and put the ball in the university’s court to figure out the details (with you involved in the figuring out, of course!)  

2. As you’ll see in the sample proposal, we suggest submitting your proposal along with the AASHE 2005 Digest and the New Energy for Campuses report.  These are great reports that can help add more weight and credibility to your proposal.  New Energy for Campuses is a report published by the Campus Climate Challenge coalition that details the various strategies for reducing greenhouse gas emissions and provides a host of examples of schools that are already implementing these types of changes. (you can download it at www.climatechallenge.org).  AASHE is a great group that puts out one of the most comprehensive summaries of university-based energy programs. (You can download the report at http://www.aashe.org/highlights/digest.php)
Need help?  Contact jessy@energyaction.net with questions, concerns and feedback!

PROPOSAL FOR X UNIVERSITY TO ADOPT A CLEAN TRANSPORTATION POLICY
________________________________________________________________________

Date:

To: Contact Person, Position, X University

From: XXPIRG, Other Coalition Partners
________________________________________________________________________

SUMMARY:

In order to both stabilize and reduce its energy costs, and to take leadership in averting the worst effects of global warming, the University should adopt a plan to reduce its global warming pollution as close to zero as possible.  

We propose that X University start on this path by adopting a ______ Standard Clean Transportation Policy, which would involve XXXXXX.  We think this is the most ambitious goal that we can realistically implement by the end of the school year. 

We also recommend that the University initiate a process to adopt a long range plan to reduce the University’s global warming pollution to zero, through a campus-wide inventory of its global warming pollution and a report outlining the steps and timeline needed to go global warming free.   
Attached as addendums are three items: New Energy For Campuses
 and the Association for the Advancement of Sustainability in Higher Education (AASHE)’s “2005 Review of Campus Sustainability”
.
PROBLEM

The effects of global warming are by now well known.  The early effects of global warming, such as higher average temperatures, glacial retreat, and the increased incidence of extreme weather, are already in evidence. More serious effects, such as species extinction and large-scale ecological disruption, are yet to come, but could be averted if we take action now. Global warming pollution from the burning of fossil fuels -about a third of which originate from transportation - is the primary contributor to global warming.  Therefore, reducing our use of fossil fuels is the most important step we can take right now to actively work against global warming. 
In addition, the cost of using fossil fuels is on the rise. X UNIVERSITY currently spends $XX each year on energy costs, a XX% increase from just XX years ago, which is projected to increase by XX% over the next XX years.  In the US, the price of a barrel of oil has increased by about 60 percent in the last year and has doubled over the last two years.
 With worldwide demand for oil rising and future oil and other fossil fuel resources uncertain, experts predict the price of oil to rise even further. 

X University’s financial self-interest is to become independent from fossil fuels as an energy source. And, as a public institution devoted to teaching the state’s next generation of leaders and incubating solutions to society’s most pressing problems, X University can and should provide leadership in implementing global warming solutions. 
SOLUTION
The long-term solution to the problem is to reduce our global warming pollution as close to zero as possible, through an integrated strategy of increasing our use of clean energy sources such as wind and solar power, and reducing our overall use of energy through greater efficiency and conservation. 

A Clean Transportation Policy is a key way for the X University to begin the process of reducing its global warming pollution. A Clean Transportation Policy is a commitment from the University to do something to improve transportation solutions for staff and students. An ideal policy would a) cover both the campus fleet and commuter solutions for staff and students, b) achieve something tangible by the end of the year, and c) start planning comprehensively for the future. A list of suggested initiatives is at the end of this document – the Transportation Initiative Menu. What items off the menu are most suited to each campus will depend on the transport needs of the campus, and what has already been done. 

The University stands to profit financially from improvements to its fleet – hybrid vehicles already save their drivers significant amounts of money at the pump, and this benefit will increase if fuel costs rise further
. Savings from switching to alternative fuels are particularly good for high mileage vehicles such as shuttles and busses, as these types of vehicles consume a lot of fuel
. Improvements to campus commuting can lead to substantial savings through reducing the need to build additional parking structures,
 and can also lead to improvements to air quality, campus amenity, and reduction in global warming pollution.

There are three policy standards to choose from: 

· Bronze standard – The University will implement at least one initiative from the attached Transportation Initiative Menu by next year.
· Silver standard
· implement at least one initiative from the menu by next year, and 
· commit to achieving either the Clean or the Efficient Fleet standards by a set date. (See Menu for description of Clean and Efficient Fleet goals)
· Gold standard
· implement at least one initiative from the menu by next year, and 

· commit to a plan to reduce individual trips to and from the campus by 30% by a set date

· commit to achieve the Clean or Efficient Fleet standards by a set date.

Many universities have already begun to tackle global warming through Clean Transportation Policies. Some examples are:

· The University of Michigan has implemented the following student led initiatives: A vanpool program operates for commuters; free bus passes are available for faculty & staff; all busses and trucks run on B20 (20% biodiesel, 80% regular diesel); an electric vehicles pilot program (6 Ford Rangers) is in place; all new cars/mini-vans/light pick-ups to be purchased in the future will run on E85 (E85 is a fuel blend of 15% gasoline, 85% ethanol)
 

· At Brown, Rutgers and UMASS Boston Zipcars are available on campus. Administrators hope that this will help solve traffic congestion, lack of parking, and high infrastructure costs.

· The University of California adopted a comprehensive sustainable transportation policy in Sept. 2005 that includes a set of guidelines which will, among other things: establish benchmarks for reducing GHG emissions; evaluate monetary and environmental cost of petrol and make least cost proposals for campus fleets; set goals for increasing low and zero emission vehicles in the University fleets; and collect and interpret data to track their progress.

· Stanford University currently runs its shuttle ‘Marguerite’ on a blend of regular diesel and biodeisel, and plans are underway to convert the campus waste cooking oil into fuel. The University receives funding from the local shopping center to enable it to provide a free shuttle service for students from campus to the shopping center and train station.

· Oregon State University added six Toyota Prius hybrids and twelve flexible fuel vehicles that can run on regular fuel or a mixture of up to 85 percent ethanol fuel. These cars are so popular with the staff that they often difficult to reserve.

· Duke University offers 12 one-day parking passes to students and faculty who relied on bicycles for their main mode of transportation. 

OUR PROPOSAL

We propose that X University start on the path to zero global warming by adopting a ______ Standard Clean Transportation Policy, which would involve XXXXXX.  We are advocating for the _______ standard because we believe that it is both sufficiently realistic and ambitious.  Whichever policy X University decides to adopt, it should satisfy the following general criteria:
1. The target we commit to should be the most ambitious that it is feasible for X University to achieve by the end of this school year.
2.
Reduce transport based emissions now. The policy should move X University to cleaner transport solutions in some degree starting in the next academic year, regardless of what the long term plans are.

3. Involve students, but the bottom line responsibility for executing the policy should be University facilities staff. If possible, students should be involved in the University plan to move to cleaner transportation. (For example, students could be involved in organizing bicycle breakfasts, carpool competitions, etc)  This will teach a conservation ethic as well as achieving actual emission reduction.  
4. Funds for clean transport should come from the existing energy budget whenever possible. There are many options open for funding this type of project. However, funding should come from current transport allocations and sources to the maximum extent possible, reflecting X University’s commitment to make efficiency an institutionalized part of its ongoing transportation planning.

5. If funding for clean transport must come from student fees, the process of adopting the plan should be democratic and the funds from student fees student controlled.  Any decision to use student fees to supplement the funding for clean transport should preferably come via the approval of the student body through a campus wide referendum. Referendums have been held at Evergreen State College in Washington, Central Oregon Community College and many other schools to verify the approval of the student body before instituting student fees for renewable energy purchases.

6. Initiate a parallel process to adopt a long range plan to reduce the University’s global warming pollution to zero or as close as possible.  Although this process should not hold up the immediate adoption transport initiatives, we recommend that the University start this process by doing a campus-wide inventory of its global warming pollution and a report outlining the steps and timeline needed to become climate neutral.  The organization Clean Air-Cool Planet has excellent resources for universities wishing to begin this process.
BENEFITS

By adopting a Clean Transportation Policy, X University will benefit in several ways: 

· Solve existing traffic problems such as lack of parking and congestion (insert particular issues for your campus).

· Move away from dependence on oil, and become less vulnerable to market fluctuations.
· Improve air quality and general amenity on campus and in the local community.

· Serve the public.

Leading by example on this issue fits squarely within X University’s public service mission.  Global warming is an international crisis, and bold leadership is needed from the University to demonstrate to the public the innovative transportation solutions that we can use to solve the problem. In the process, a new generation of leaders will be educated.

TIMELINE FOR IMPLEMENTATION:

Insert appropriate timeline for your campus.
CONTACTS:

INSERT STUDENT/STAFF CONTACTS HERE
OTHER RESOURCES

The Higher Education Climate Action Partnership (HECAP).  HECAP was founded by national associations of business officers, facilities managers, procurement officers, and student affairs staff to encourage members to educate themselves about global warming and engage in solutions.  HECAP facilitating research, education, civic engagement, and greenhouse gas emissions reductions. (www.hecap.org). 

For more information on alternative vehicles and fuels, please visit the following sites:

http://www.hybridcars.com

http://www.greenhybrid.com

http://www.fueleconomy.gov
http://www.pluginpartners.org
http://www.pluginamerica.com
http://www.calcars.org
http://www.eere.energy.gov/afdc/about.html
The Transportation Initiative Menu

This Menu is a set of suggestions, intended as a starting point rather than an exhaustive list. 

Clean and Efficient Fleets:

Clean Fleet: Replace all vehicles in the University fleet with cleaner vehicles.
We recommend XXUniversity choose clean vehicles in this order of preference:
· Electric (charged by renewable sources if possible) 

· Plug-in hybrid (charged by renewable sources if possible, and back-up waste bio-diesel instead of regular petrol if possible) 

· Biodiesel

· Hybrid 

· Lighter more fuel efficient vehicles. 
Efficient Fleet: Achieve average fuel efficiency of 40 mpg across the fleet by replacing some vehicles in the University fleet. Experts believe that if the nation begins to phase in this efficiency requirement by 2009 and has it in place by 2018, average fuel consumption for cars and trucks could be reduced 20% by 2020, reversing the fuel consumption trends of the last few decades.

Demonstration Project: Do one or more of:

· Replace one or some of the vehicles in the fleet with cleaner vehicles 
· Retrofit one or more of the vehicles in the fleet to run on biodeisel.

· Replace tires on fleet vehicles with energy efficient tires.
Clean Transportation.  Choose the most appropriate for your campus:
Carpooling
· Incentives for carpoolers, such as free parking, or reserved sites.
· Create a carpoolers ride board (where carpoolers can find others living nearby)
· Encourage car sharing programs such as Zipcar on campus

Mass Transportation

· Free or subsidized public transport passes

· Guaranteed ride home program for those who take public transport

Biking and Walking
· Improve the safety of bike lanes on campus (i.e. improving lighting and security)
· More bike lanes on campus and locally

· More covered bike lock-ups

· Provide a bike workshop where riders can repair their bikes

· Provide free or rental bikes for use on campus.

· Put bike racks on campus shuttles.
· Encourage pedestrian and bike traffic when redesigning sites.
Low-vehicle traffic campus design
· Encourage on campus housing to reduce commuting
· Create car free zones on campus

· Provide shuttles around campus, which coordinate with local trains and busses
Other
· Create an Alternative Transportation Officer position on staff
· Priority parking for clean cars

· Other incentives for using mass transit, biking, carpooling or walking (i.e. discounts on meal plans, higher parking fees)
� New Energy for Campuses is a report published by the Campus Climate Challenge coalition (which your student group is a part of) that details the various strategies for reducing greenhouse gas emissions and provides a host of examples of schools that are already implementing these types of changes. (www.climatechallenge.org)


� AASHE’s report is one of the most comprehensive summaries of university-based energy programs. (http://www.aashe.org/highlights/digest.php)


� U.S. Department of Energy, Energy Information Administration, Weekly World and U.S. Spot


Oil Prices, updated 29 June 2005. Based on U.S. spot oil price for week of June 24, 2005 compared to corresponding weeks in 2004 and 2003. 


� Making Sense of America’s oil Needs: A Sustainable State Based Response to Dwindling Oil Supplies – National Association of PIRGs August 2005.


� www.sierraclub.org/globalwarming/cleancars/hybrids/


� www.eere.energy.gov/afdc/apps/afvinfo_niche.html


� Evaluation of fare-free public transit at universities�This article from the Journal Of Planning Education And Research (JPER) shows how the provision of fare-free transit service to UCLA students, staff and faculty increased bus ridership to campus by 56 percent and reduced solo driving by 20 percent in the first year of the program.   The article shows that the benefit to the university in terms of reduced demand for parking alone is four times greater than the cost of the program.  Several additional external benefits of the fare-free transit are also highlighted.  The American Collegiate Schools of Planning recently selected this article as the best article in JPER in 2004.�� HYPERLINK "http://www.sppsr.ucla.edu/up/webfiles/fare-free.pdf" �http://www.sppsr.ucla.edu/up/webfiles/fare-free.pdf�


� www.umich.edu/~usustain/sustain.html


� AASHE Digest p 7-2 www.zipcar.com/press/releases/press-32


� AASHE Digest p7-5


� http://news-service.stanford.edu/news/2006/january25/biodiesel-012506.html


� AASHE Digest p7-3, www.//barometer.orst.edu/vnews/display.v/ART/2005/10/12/434c9ac11e914


� AASHE Digest p7-2, www.duke.edu/sustainablity/2005-12-01bicyclepermit.html


�A primer on this topic can be found on page 27 of Rising to the Challenge: Six Steps to Reduce Global Warming Pollution, National Association of State PIRGs (www.USPIRG.org) 


� Rising to the Challenge: Six Steps to Reduce Global Warming Pollution, National Association of State PIRGs (www.USPIRG.org), p. 22


� See footnote 6
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