February 27, 2007 

Dear President Aoun,

On behalf of the undersigned organizations and individuals who have expressed concern over the growing effects of global climate change, we ask that Northeastern University take the lead in the international quest for solutions by committing now to the development of a greenhouse gas management plan. 

Instituting a Greenhouse Gas Management Plan is an Opportunity for Northeastern to Excel 

Developing a greenhouse gas management plan will provide the University with opportunities for interdisciplinary research and scholarship, experiential learning, organizational innovation, and technological leadership that will bolster our academic excellence and continue our rapid transformation into a university with profound regional, national and global influence.

By providing the Northeastern community with the tools and skills necessary to address global climate change within and beyond the campus boundaries, developing a greenhouse gas management plan will be an invaluable educational opportunity for the next generation of global leaders.  Implementing such a plan will provide Northeastern with a competitive edge to attract prospective students and new faculty who are engaged in the current issues of our time.  It will furthermore strengthen the University’s partnership with the City of Boston, one of ten local governments recognized by the Environmental Protection Agency as “driv[ing] the development of new renewable energy sources nationwide.”  (See Appendix A for information on Boston’s green leadership.)  Adherence to a greenhouse gas management plan can also result in substantial cost savings, both through energy efficiency gains and by placing the University in a position to help shape future greenhouse gas regulation. 

Greenhouse Gas Management Plans at Other Institutions 

Other universities are beginning to respond to global climate change by instituting policies to reduce their energy consumption and greenhouse gas production.  For instance, Cornell University has committed to reducing GHG emissions 7% below 1990 levels by 2008 and eventually to net zero; Tufts University has committed to reductions of 7% below 1990 levels by 2012; and Yale University has committed to reductions of 10% below 1990 levels by 2020.  (For more information on these plans and others, see Appendix B.)

Our Request 

We ask that Northeastern University commit now to working together with interested constituencies—faculty, staff, students, and alumni—to establish a greenhouse gas management plan setting out a timeline and specific targets for the reduction of the University’s greenhouse gas emissions, ultimately to net zero. The first phases of such a plan, inventorying the University’s greenhouse gas emissions and calculating the cost of various options for their reduction or offset can be completed by students under faculty supervision.  (Northeastern students, under faculty supervision, have already begun this process, modeling their work after a project by UC Santa Barbara students.  See Appendix C for a summary of the UCSB project.)

In the interim, the undersigned request that the University agree to:

· Establish a revolving loan fund earmarked for energy efficiency projects.  Among the initial sources for this fund could be the savings that will accrue from a University-wide dorm energy saving contest scheduled to begin March 16, 2007.  (See Appendix D for information on Harvard’s “Green Campus Loan Fund.”)

· Ensure that all new University buildings and major renovations use state-of-the-art energy efficiency measures, achieving certification under LEED-NC with 10 points from Energy and Atmosphere, and that retrofits of existing buildings be certified under LEED-EB standards with 15 points from Energy and Atmosphere.  (See Appendix E for more information on LEED, Leadership in Energy and Environmental Design.)

· Obtain at least 50% of the University's electricity from wind, solar, clean biomass or micro-hydro power by 2012.  (The Massachusetts Technology Collaborative will double-match wind energy purchases by funding renewable and efficiency projects in Boston and around the state.  See Appendix F for information on this program and on green energy purchases by other leading universities.)

Sincerely,
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Legal Environmental Advocacy Forum (LEAF)
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